Community Council Minutes
November 12, 2020


I. Welcome

II. Minutes
There was not a formal reading of the minutes.

III. PCBL – Personalized Competcy Based Learning
a. Davis Learner Profiles
i. What students whould know by the end of 3, 6, 9, 12 grades
ii. More than just skills – dispostitions and experiences
b. Make a list of things that we think students need
i. Identify problems
ii. Ask questions
iii. Be empowered to solve own problems
iv. Look for other resources for help
v. Accept frustration when problem isn’t solved the way you want
vi. Resilency
c. Recording progress
i. How do we know students are capable and not relying on parents, admin, and teachers
ii. Be sure to create opportunities to work on these skills

IV. SNAP
a. 800 North is completed – there is sidewalk all the way down the street

V. Reports of Standing Committees for School Improvement

a. Student Learning/Progress
i. DIBELS
1. BOY Data
a. Kindergarten
i. 32% Above Benchmark
ii. 18% At Benchmark
iii. 21% Below Benchmark
iv. 29% Well Below Benchmark
b. 1st Grade
i. 23% Above Benchmark
ii. 16% At Benchmark
iii. 23% Below Benchmark
iv. 38% Well Below Benchmark
c. 2nd Grade
i. 25% Above Benchmark
ii. 9% At Benchmark
iii. 21% Below Benchmark
iv. 45% Well Below Benchmark

b. Professional Development 
i. Not discussed – focus for staff right now is on social/emotional support

c. Review Trustlands Plan 
i. Discuss goals for 2020-2021 
1. Goal #1 – Lakeside Elementary Students will show growth, based on the school average MGP (Median Growth Percentile) of 58 or better in all academic areas as measured by the End of Year State Summative Assessment. This includes Language Arts, Math, and Science.
2. Goal #2 – Based on Acadience Reading MOY data, 75% of Lakeside Elementary Students in grades K-3 will make “Typical” or better progress according to Acadience Pathway based on their Acadience Reading Composite score.
3. Goal #3 – Lower the number of Student needing school counseling support for anxiety and depression and the number of students thinking of suicide by 25%

VI. Miscellaneous
a. Community Council training, needs to be done on own time – Kurt sent out links
b. COVID Dashboard – on the DSD website, updated weekly – remind parents to keep students home when ill
c. Plans have been made for students on quarantine, teachers on quarantine, and the school on a soft closure including more engagement with teaching and learning than happened in the Spring of 2020


VII. Budget
a. All funds have been allocated for the current year.
b. Aide budget has been maxed out.

VIII. Adjourn

Next meeting (2nd Thursday): 	December 10, 2020 at 3:45 p.m.
