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November 13, 2018

Members in attendance: Kurt Farnsworth, Syd Seager, Alisa Frampton, Valarie Qualls, Annette Brewer, Karla Smith, and Todd Laker
I. Vote on Council Positions Because of the lack of numbers, it was decided to do this via email
II. SNAP This has been submitted to the city. West Point city did a safety study and determined that it was necessary to paint curbs red along the school near the entrances and exits so that the view of the cars is not blocked. This will help everyone know where to safely drop off/pick up their students.
III. Reports of Standing Committees for School Improvement
a. Student Learning/Progress
i. Updates on Year-End Learning
The scores for total number of students that are proficient at Lakeside Grades 3-6:
Language Arts 61%
Math 70%
Science 70%
Each grade level was looked at individually. The parent members of the committee wanted to discuss why there was such a dramatic difference between 5th grade and the rest of the grade levels. The 5th grade end of level scores are significantly higher than the other grade levels. Mr. Farnsworth and Mrs. Seager explained that the 5th grade teachers have divided up their students and the curriculum. Each teacher is responsible to teach only parts of the curriculum and teaches the entire 5th grade as the students rotate from teacher to teacher throughout the day. It was also discussed that they have discarded a lot of fluff and only focus on activities and lessons that tie directly to the core. The parents asked if that could happen in 6th grade as well. They said that their students were much better prepared for Junior High after 5th grade than they were after 6th grade. 

b. Technology/Blended Learning Using the Trustlands funds, software and licenses were purchased for the school, including Quill, Quizlet, Storia, and Buzz Math. The district purchased Nearpod for everyone. 
c. Professional Development Blended Learning/Bold School The teachers attended a training in September on blended learning. The school is focusing on making sure that the technology is put to good use and not over-used, or used as a babysitter.
d. Review Trust Lands Plan 2018-19
Goal #1: Lakeside Elementary Students will increase their MGP (Median Growth Percentile) by a minimum of three percentile points in all academic areas as measured by the End of Year State Summative Assessment.
Goal #2: Based on DIBELS, MOY data, 78% of Lakeside Elementary Students in grades K-6 will make Typical or better progress according to DIBELS Pathways based on their DIBELS Composite score.

IV. Budget
	
	Budgeted
	Spent
	Balance

	Stipend for Teacher Training
	$6,000.00
	$6,000.00
	$0.00

	Training
	$10,000.00
	$800.00
	$9,200.00

	Field Trips
	$3,500.00
	$951.00
	$2,549.00

	Watchdog Dads
	$1,500.00
	$596.00
	$904.00

	Software/Programs
	$10,00.00
	$5,064.00
	$4,936.00

	Technology/Hardware
	$10,000.00
	$0.00
	$10,000.00

	Salaries for Aides
	$40,000.00
	$850.00
	$39,150.00

	Carryover-Technology
	$109,189.00
	$13,461.00
	$95,728.00



Proposed Meeting Dates: Dec. 11, Jan. 8, Feb. 12, Mar. 12, April 9, May 14
