[bookmark: _GoBack]Attendance: Don Holt, Terrence Jackson, Tod Williams, Eric, 
I. Minutes approved with minor change – section V update test to next.
II. UELMA conference – Approval of $80 for conference
III. Service project from 5th grade, Also thanks for the ½ day subs for helping get the new 5th grade teachers up to speed prior to starting.
IV. Lakeside being on home page
V. SNAP – Don Holt – School district reaction was not the same as the Community Council. Community council recommendation is to get it posted. We will sign a letter to give to the district on the issue.
VI. Issue with the sign creating a blind spot. 
VII. Reading Improvement – DIBELS testing completed. New reading program being implemented
VIII. Tech advancement – Static IP Addresses. Working with Distrect to get this implemented. Then we can use the money on other needs. Getting a list of needs from the teachers outside the new projectors
IX. Professional Development – 5th grade has used it. Other teachers have used it and are grateful.
X. Budget – 
a. Stem Club. 85 kids involved. Kids using it every other week. Looking for $300 for the STEM teacher. Community Council looking to give more money to help fund the STEM program. Community Council would need a proposal for more funds.
b. Current balance is $23,445.59 looking to keep about $5000 for carry over to next year.
XI. Miscellaneous – 
a. Council training
b. Set time for cyber security assembly. 
c. 20 council members. Do we need to change the time and date? We only have to have more Community Members then Teachers to make it count as a Meeting.
XII. Adjournment @ 4:52


